
A POWERFUL PRINT & CUT SOLUTION
FOR POWERNATION CHEER

A professional print & cut solution for the UK’s 
largest cheer apparel supplier

Power Nation Cheer now have more than 20 years experience in the industry, the 
company is a one stop shop for all things cheerleading in the UK, from customised 
apparel and uniforms to sprung �oors and cheer camps. All their products are 
designed by cheerleaders for cheerleaders, so we understand the quality and comfort 
needed to perform and train your very best.

The company has successfully seen itself grow to serve over 300 cheerleading clubs 
and teams across the UK, along with ful�lling over 2000 orders across the UK and 
Europe. The company is proud to maintain bespoke designs on all product range, 
without compromising on quality.

Building a cost e�ect print strategy for the UK’s 
largest independent house builder

An Overview

Bloor Homes, founded by John Bloor in 1969, is now one of the  
largest privately owned house builders in the UK. For over 50 years 
the company has been committed to crafting quality homes and  
providing  outstanding customer care. 

The company maintains its rich heritage and an ambitious future 
vision of building 2000 quality homes per year, whilst maintaining its 
position at No.1 housebuilder in the UK for customer satisfaction.

Core departments are located at Head O�ce in Measham, Derbyshire.  
With 7 other regional o�ces and 77 developments with site cabins 
and marketing suites.
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As part of a wider project to drive e�ciency, we set out to rationalise Bloor Homes print environment by expanding an existing managed 
print service in place at Head O�ce  across all other locations including building site cabins and marketing suites. Before  Bloor Homes 
considered using managed print services outside of head o�ce, there was  no central control over printers used in multiple locations. 

A culture of consumable based desktop printers meant that each site used various branded devices with di�erent feature-sets and di�erent 
running costs. Individuals bought their own toner and ink, and attempted repairs when things went wrong.  Expansion brought a 
corresponding increase in the number of developments opening throughout the UK. In addition, the �rm’s printing infrastructure 
mushroomed. 

A growing number of sites were buying their own printers, with no one managing devices or usage. Addressing intensifying costs and 
complexity, the company’s leadership discovered a solution that could address the issues: Xerox Managed Print Services.

Digital O�ce and the leading house builder joined forces to design a perfect MPS solution. Today, print management and help desk 
support are centralised, with a streamlined �eet of networked printers and multifunction devices. Even better, print costs are now 35% 
lower.

The MPS had two main focus areas: Removing all personal printers and providing IT with complete control over the print �eet. The 
managed service transition began with a roll out of Xerox VersaLink C7020 MFD’s across all 78 building site o�ces and installing VersaLink 
C405 A4 MFD’s to all Marketing Suites.

Because every device is networked, they can be accessed, managed and supported from virtually anywhere, making IT stress free for the 
end user and departments.  Additionally, the features on the new Xerox devices meant  that users could print via smartphone or tablets.

Control is stronger than ever. Print activity is monitored closely, with reports that track usage, capture costs and identify areas for 
improvement. Additionally, an on-site Xerox team proactively manages support, often providing service and supplies before users realize 
there is a need. Equally key, the advantages of MPS are all bundled in a simple “utility model” click rate, bringing the additional advantage 
of cost e�ciency. And that’s just the beginning. The solutions experts at Digital O�ce are already exploring new solutions that include one 
touch scanning and DAAS. “That’s what’s great about all this,” says a company spokesperson. Digital O�ce is  constantly bringing us new 
ideas and innovations.

The Results 

• Cut overall print costs by 35%
• Allocation of expenditure by business units, departments, employees
• Introduce proactive monitoring and maintenance.
• Tight control of supplies and efficient break-fix delivery based on the reports provided
   by the Xerox® MPS toolset
• Enable mobile access to printers via smartphone and tablets.
• A standardised solution across the organisation. 
• The latest Xerox ConnectKey enabled technology.

01530 414 409
www.digital-os.co.uk


